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OFFICIAL SIGN-OFF BY DISTRICT DIRECTOR 
 
OR Tambo District submits a detailed Annual Operational Plan for 2025/6 
financial year with activities and budget to accompany the published 2025/26 
Annual Performance Plan. The Annual Operational Plan is a management tool 
that is utilized to ensure that the targets contained in the Annual Performance 
Plan are achieved through activities and milestones and is monitored through 

monthly reports.  
 
It is with pleasure as the District Director of OR Tambo District, Department of 
Social Development in the Eastern Cape to present the Annual Operational Plan 
for 2025/26 

 
 
 
 
________________________ 
MRS Y.Y.DAMOYI-QAMBELA, ACTING DISTRICT DIRECTOR 
OR TAMBO DISTRICT 
EASTERN CAPE DEPARTMENT OF SOCIAL DEVELOPMENT 
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OFFICIAL SIGN-OFF BY DISTRICT DIRECTOR 
 

It is hereby certified that this 2025/26 Annual Operational Plan: 
 

• Was developed by the management of the OR Tambo District, Eastern Cape Department of Social Development under the guidance of the MEC, HOD, and the 
Management of the Department.  

• Considers all the relevant policies, legislation and other mandates for which the Department of Social Development is responsible.  
• Accurately reflects the Impact, Outcomes and Outputs which the District will endeavor to achieve over the period 2025/26 
 

 
 
Mr M. Songwevu           _______________________ 
      
DD- Corporate Services                             Signature 
   

Ms N.V Ntola           
Acting Social Worker Manager: Programme 2        _______________________    
Development Social Welfare services      Signature 
(Older Person and Disability)  
 
 
Mrs TL. Thiyane            _______________________ 
Social Work Manger: Programme 2      Signature 
Developmental Social Welfare Services  
(HIV & Social Relief) 
  
Mrs NF. Nkohla            ________________________ 
Social Work Manager: Programme 3      Signature 
Community Based Services to Children and Families  
 
                                                                                                                                                            
Mrs V Bomba                            ________________________ 
Acting Social Work Manager: Programme 3     Signature 
Child Care & Protection Services  
 
Mrs MT Bakumeni Nongcula         ________________________ 
Social Work Mnager: Programme 3       Signature 
Early Childhood Development 
                                                                                                                                              
Ms B Jubase                             ________________________ 
Social Work manager: Programme 4         Signature   
Restorative Services 
 
 
Mrs N Mgubhuli          
Acting Community Development Manager: Programme 5         ________________________  
Development and Research           Signature 
 
  
Mrs YN Damoyi-Qambela          ________________________ 
Acting District Director: OR Tambo District        
                                                                                                                                                         Signature 
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DEPARTMENTAL BUDGET STRUCTURE 
 

PROGRAMME SUB-PROGRAMMES 
 

1. 
 
ADMINISTRATION 

1.1. Office of the District Director 
1.2. Corporate Management Services 

 
 

2. 
 
 
SOCIAL WELFARE SERVICES 

2.1. Management and Support 
2.2. Care and Support Services to Older Persons 
2.3. Services to the Persons with Disabilities 
2.4. HIV and AIDS 
2.5. Social Relief 

 
 
 

3. 

 
 
 
CHILDREN AND FAMILIES 

3.1 Management and Support 
3.2 Care and Services to Families 
3.3 Child Care and Protection 
3.4 Partial Care Services 
3.5 Child and Youth Care Centres 
3.6 Community-Based Care Services for children 

 
 

4. 
 
 
RESTORATIVE SERVICES 

4.1 Management and support 
4.2 Crime Prevention and support 
4.3 Victim empowerment 
4.4 Substance Abuse, Prevention and Rehabilitation 

 
 

5.  
 
DEVELOPMENT AND RESEARCH 

5.1 Management and Support 
5.2 Community Mobilisation 
5.3 Institutional capacity building and support for NPOs 
5.4 Poverty Alleviation and Sustainable Livelihoods 
5.5 Community Based Research and  Planning 
5.6 Youth Development 
5.7 Women Development 

           

  



PROGRAMME 1:

ADMINISTRATION
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PROGRAMME PURPOSE  
 
The purpose of the programme is to provide policy guidance and administrative support on strategic imperatives mandated by the constitution of the country. It consists of three sub – 
programmes, namely Office of the District Director and Corporate Services.  

 
Programme Sub-programmes Sub-programme purpose  

 
         

1.1 Office of the District Director The office of the District Director provides political and legislative interface 
 

    
    between government, civil society and all other relevant stakeholders.  
      
    The NPO Management Unit facilitates and coordinates various role players  
    in the processes of funding of NPOs. It also assists NPOs with registration  
    of NPOs as legal entities in terms of the NPO Act No.71 of 1997. Once  
    registered, NPOs are obliged to comply with the provisions of the same  
   

1.2 NPO Management 
Act. To that effect, the Unit conducts compliance support interventions  

   
intended to assist NPOs to submit the necessary compliance reports to 

 
     
 

AD
MI

NI
ST

RA
TI

ON
 

  maintain the validity of their registration status.   Furthermore, the Unit  
   monitors if NPOs operate in line with what they are funded for.  The NPO  
   Unit coordinates and supports the NPO Forums both Provincial and  
   District.  
     
   Responsible for managing the district’s finances including financial  
   planning, expenditure management, management of financial risks,  
  1.3 Financial Management financial reporting, asset management, record-keeping, fleet management,  
   facilities and infrastructure management as  well as  supply  chain  
   

management. 
 

 

1. 

   
     
    Corporate Management Services provides for the strategic direction and  
    the overall management and administration of the Department. The office  
    of the District Director is located under this section as well as the following  
    functions: Communication and Customer Care and Security Management.  
   1.4 Corporate Management Services 

Other support functions that fall under Programme One are Information & 
 

     
    Communication Technology, Financial Management, Facilities and  
    Infrastructure Management, Human Resource Management,  Human  
    Resource Development and Operations.  
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